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OURMANDATE

Regulate the use of nuclear energy and materials
to protect health, safety, security and the
environment

Implement Canada'ternational commitments
on the peaceful use of nuclear energy

Disseminatebjective scientific, technical and
regulatoryinformation to the public



COMMISSIONEMBERS

MS. RUMINA DR. TIMOTHY DR. SANDOR MR. RANDALL DR. MARCEL MS. INDRA DR. STEPHEN D.
VELSHI BERUBE DEMETER KAHGEE LACROIX MAHARA] MCKINNON
Quastjudicial administrative tribunal Decisions reviewable by Federal Court
Agent of the Crown (duty to consult) Independent, pardtime Commission members

Reports to Parliament through Minister of Natural Resources



CNS@ACROSS CANADA

Human resources
Approximately900 full-time equivalents

Financial resources

CAD $168 million
70% cost recovery30% appropriation

Calgary Western Saskatoon Uranium Mines
Regional Office and Mills Regional Office

Licensees Licences N 7
Point Lepreau
1’700 2’500 Chalk River Ottawa o

Bruce \

Ontario Regional Office

_\ I\ Laval Eastern Regional Office
Mississauga Southern / \_\Darlington

Pickering




STRATEGRRIORITIES

Modern regulator
Sciencéased
Riskinformed

Readiness

Independent
Transparency
Participation

Global nuclear influence
Safety
Collaboration

Leadership

Agile organization
Highly skilled
Diverse and inclusive

Equity
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ADVOCATING FOR WOMEN IN STEM /
GENDER EQUITY / INCLUSIVITY

Womenin STEMWISTEN!Initiative

DrivingAdvancement of Womeim Nuclear
(DAWN) Initiative

International Gender Champion Impact Group




Strong community support
Changes to how we work and regulate
Uninterrupted oversight and safety

Greater trust and dependency on licensees
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BRUCE POWER PERFORMANCE

A Performance continued to be strong at both
stations in 201 %etails in Annex A

A All 14 safety and control areas were rated as * e
“Satisfactory” in 20 INESSEC

A No decline in safety from 2018

A Various examples of excellent safety
performance in 2019

A Major component replacement project e
proceeding safely Bruce Power site

There can be no discussion of pressure tubes, the exemption requests for the certification of
former OPG operators or the isotope production system project (lutetium-177), as these are
nuclearsafety.qc.ca before the Commission ’




CNSC UPDATES

Bill G21, Firearms
Alcohol and drug testing

Cost recovery




AREAS OF FOCUS

Major projects

Future readiness

Strengtheningoublic trust
Waste management
Federabudget2021

Regulatory burden e
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SAFETY CULTURE QUESTIONS
FOR SEHREFLECTION

Right Management Team (especially given learnings from the Boeing 737 MAX disaster)

How do you evaluate/select/balance executive culture, risk culture and safety culture in your
executive leadership selection process?

Within the corporate governance, are director responsibilities and accountabilities for safety
explicitlystated?

Corporate Direction (especially given preparedness for extreme events, emerging new issues,
new technology deployment etc.)

As a Board, how are you establishing the degree of risk tolerance that you view as acceptable,
particularly in the nuclear area?

Whatinformation is provided to th&oardto enableyouto effectively challenge company
performance on nuclear safety?

How does the Board modsafety-culture values and set the tone for the organization
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SAFETY CULTURE QUESTIONS FOR
SELIREFLECTIN

Monitoring Management (especially give@QOVIBL9)
Howare you ensuring sufficient independent assessment of risk during the pandemic and
verifying the veracity of mangement reportifg

Does theBoardhave a mechanism for monitoring and managing nuclear safety risks, including
effective lines of communication and effective review proce8ses

Balancing Nuclear Safety with Other Considerations (especially given Bruce Power has
multiple shareholders)
How do yowonfirm/influence that your shareholders balaneeclear safety risk with other
consideration8
How is independent challenge encouraged within Board decision making?




JOIN THE
CONVERSATION
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nuclearsafety.gc.ca
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Annex A: 2019 Safety and Control Area Ratings for Bruce A & B

Safety and control area

2018 2019* 2018 2019*
Management system SA SA SA SA F dCdzA f & 3
Human performancenanagement SA SA SA SA ratings could not be
Operatingperformance FS SA FS SA assigned in certain
areasdue to a lack
of opportunity,
caused by the
Fitness for service SA SA SA SA COVIEL9 pandemic,
Radiation protection FS SA FS SA for CNSC staff to
Conventional health and safety FS SA FS SA assure the
consistent

applications of
Emergency management and fire protection SA SA SA SA criteria for fully

Safety analysis FS SA FS SA
Physical design SA SA SA SA

Environmental protection SA SA SA SA

Waste management SA SA SA SA satisfactory ratings

. across all SCAs.
Security SA SA SA SA

Safeguards and neproliferation SA SA SA SA
Packagingnd transport SA SA SA SA




