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Consultation principles
Implementing the principles
Levels of engagement
Opportunities for involvement throughout the development
of a regulatory initiative
– Early
– Middle
– Late

• Discussion
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Consultation principles
As a responsible regulator, the CNSC:
• recognizes that stakeholder engagement is a critical part of
public policy decision-making
• implements the Cabinet Directive on Regulatory
Management, which calls for consultation on regulatory
approaches
• commits to transparency and fairness for all stakeholders
• strives to continuously improve its practices and is
interested in feedback in this area
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Implementing consultation
principles
In implementing the consultation principles, the CNSC:
• recognizes its role as a federal regulator and the
consequential need for transparency
– provides all interested stakeholders with the opportunity to meet
– shares draft documents with all stakeholders simultaneously

• is flexible in its consultation approaches
• routinely reviews published documents, but also welcomes
feedback at any time
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Levels of Engagement

Inform
Providing information
on developments

Discuss
Listen

Listen
Soliciting feedback or
gathering information

Inform

Discuss
Identifying common ground
or help select an approach

Level of stakeholder engagement

• Over the course of the development of a regulatory initiative, the CNSC
has three levels of engagement:

Early

Middle

Late

Development of a regulatory initiative

e-docs#4300788

5

Early
• The Regulatory Framework Plan is online
– provides a 5 year view of documents, updated biannually
– comments on priorities are welcome at any time

• Early sharing of scope and purpose of new projects
– early opportunity to ask questions or provide feedback
(prior to draft document for comment)

• Enhanced Impacts Analysis
– CNSC reviewing how to better consider impacts on stakeholders
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Early
• Discussion Papers and What We Heard Reports

– used when considering amendments to regulations or creating new
regulations
– proposing regulatory oversight in an area where the CNSC has not
previously exercised its authority under the Act

• e.g., proposing random drug and alcohol testing at Class I Nuclear Facilities

– exercising authority in a different manner than past practice:

• e.g., Financial Guarantees, Mine Tailings, Setting Effluent Limits and Action
Levels

– feedback from all stakeholders is considered
– opportunity to “comment on comments”

• Workshops and Meetings

– complex or multi-faceted issues
– integrate multiple points of view
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Middle
• News releases and emails to subscribers
• Consultations on draft regulatory documents
–
–
–
–

all comments received reviewed and addressed by staff
feedback from all stakeholders is considered
opportunity to “comment on comments”
opportunity to meet during consultation period to obtain greater
understanding of regulatory initiative

• Meetings with interested stakeholders after formal consultation period to
discuss comments received on regulatory documents
– better understand the comments received
– on a case-by-case basis
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Late
• Back end validation of regulatory documents
– revised regulatory documents and comment tables provided to stakeholders
for additional review
– objective is to ensure comments are understood and adequately addressed
– conducted on complex issues, on a case by-case basis

• Final drafts shared with stakeholders at least 60 days before
Commission meetings or publication
• Documents that establish new requirements are presented at a public
proceeding of Commission
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Discussion
• What can we do to help you more effectively engage on
regulatory initiatives?
• Are there barriers or challenges to taking advantage of the
engagement opportunities that exist now?
• Your feedback is welcome at consultation@cnsc-ccsn.gc.ca
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Annex – useful links
•

Consultation page

http://www.nuclearsafety.gc.ca/eng/acts-and-regulations/consultation/index.cfm

•

Subscribing to CNSC News Releases

•

CNSC’s library of regulatory documents

•

Regulatory framework plan

•

Act and Regulations Web page

•

Cabinet Directive on Regulatory Management

nuclearsafety.gc.ca/eng/mediacentre/subscription/index.cfm

nuclearsafety.gc.ca/eng/acts-and-regulations/regulatorydocuments/index.cfm

nuclearsafety.gc.ca/eng/pdfs/regulatory-framework/Regulatory-Framework-Plan-2013-19-eng.pdf

nuclearsafety.gc.ca/eng/acts-and-regulations/index.cfm

tbs-sct.gc.ca/rtrap-parfa/cdrm-dcgr/cdrm-dcgrtb-eng.asp
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