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The mining and mineral exploration/processing constitute some of the most potentially 

dangerous work environments in Canadian industry. Mining is a multi-disciplinary 

industry, requiring the input of several professions and trades at many stages. This 

includes, but is not limited to, mine development, mine operation, decommissioning and 

land rehabilitation. The reduction in the risk of workplace injuries, ranging from the 

minor to the fatal, remains one of the mining industry’s most significant challenges and 

important objectives. Causes of fatal injuries in the mining industry can include rock 

falls, fires, explosions, mobile equipment accidents, falls from height, entrapment and 

electrocution. Other causes of fatal injury include flooding of underground workings, 

wet-fill release from collapsed bulkheads and air blast from block caving failure.  

It is the systematic application of risk management techniques that has contributed to a 

substantial decline in mining injury frequency rates in Canada and across developed 

nations. As a consequence, mining is now the safest heavy industry is many provincial 

jurisdictions.  Issues pertaining to alcohol and drug abuse are at the forefront of the 

continuing challenges facing the mining industry’s efforts to control and reduce the risk 

of workplace injuries, both in Canada and abroad.  

Canadian mining operations are typically located in remote or northern locations which, 

depending on the projected length and scope of a project, may or may not justify the 

establishment of townships or permanent settlements. Accordingly, persons employed in 

this sector are often called to operate on a “fly-in-fly-out” basis, with employees 

separated from their families and communities for extended work periods. Whether living 

in remote townships or establishments or working on a ”fly-in-fly-out” basis, the 

isolation and separation experienced by mining workers will often act as a contributing 

factor to the use of illegal drugs and alcohol in mining operations. 

  



Another contributing factor in the inherent safety risks associated with the use of drugs 

and/or alcohol on a mining worksite is the fact that employees performing work 

underground are often left unobserved by their supervisors and are required to assume a 

certain degree of independence. Because mining workers will often be called to work 

alone using heavy equipment in an underground environment, the work organization in 

the mining industry has the potential to create safety risks that are unique and different 

from many traditional manufacturing industries. 

  

Hence, MAC Members have a social and corporate responsibility to prevent employees 

who may be under the influence of drugs and alcohol from engaging in activities that 

could have lethal consequences for themselves, their co-workers and the public. Aside 

from their moral and corporate responsibility on this issue, MAC Members are also 

subject to federal and provincial statutes which require them, as employers, to protect the 

health and safety of their employees. These statutory obligations include, but are not 

limited to, the provisions of Part II of the Canada Labour Code, R.S.C. 1985, c. L-2, 

section 2 of the Alberta Occupational Health and Safety Act, R.S.A. 2000, c. O-2 and 

section 115 of the British Columbia Workers Compensation Act, R.S.B.C. 1996, c. 492. 

A mining worker’s use of drugs or alcohol, whether casual, recreational or arising from a 

dependency, has the potential to create unacceptable safety risks for anyone working in a 

mining work-site. Given the carry-over effects of alcohol and drugs, these risks can occur 

regardless of whether use occurs at work or when employees are off work.  

For these reasons, a number of employers in the Canadian mining industry have 

implemented or are currently developing comprehensive alcohol and drug testing policies 

for their Canadian and overseas mining operations. These policies can include a spectrum 

of testing: ranging from pre-employment testing, to reasonable cause testing, to post-

incident testing, to random testing.  For example, Teck Resources has introduced such 

comprehensive drug and alcohol testing in its Cardinal River Mine in Alberta and it will 

also be introducing this policy in its mines in British Columbia shortly.  Peace River Coal 

Ltd. has similarly implemented random testing at its mine in British Columbia. 



Under both the Teck Coal and Peace River random drug policies, employees who test 

positive for drugs or alcohol in a random test are not disciplined.  Rather, they are sent to 

an addictions specialist for an assessment and treatment recommendation.  The goal is to 

identify employees who pose a safety risk because they are using illegal drugs or have a 

problem with alcohol, to assist them in stopping their use of illegal drugs and/or dealing 

with their alcohol problem before they have an accident. 

Several other members of MAC, such as De Beers Canada Inc. and ArcelorMittal Mines 

Canada, do random drug and alcohol testing in their Canadian operations. A mining 

operator’s ability to conduct random testing, in addition to pre-employment, reasonable 

cause and post-accident testing, is increasingly viewed as a vital component of an 

effective and comprehensive safety policy in this industry.  This is based not only on 

experience, but also on expert advice that some of MAC’s members have received. Based 

on that experience and advice, it is vitally important to identify employees who are using 

illegal drugs and/or are having problems with alcohol consumption to assist them in 

stopping their use of illegal drugs and in dealing with their alcohol problem before they 

have an accident. MAC Members strongly believe that, when used for this purpose, 

random testing does not illegally breach the privacy rights of employees but, rather, 

benefits employees and their families both in terms of providing timely assistance in 

dealing with drug and alcohol issues but also by providing a safer workplace. 

I hope these comments are helpful. 

  

Regards, 

  

Pierre. 

 


