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HEARI NG DAY ONE
COGEMA Resources Inc.: Application for a licence
to operate the Cluff Lake Project

September 4th was the deadline set
for filing by applicant and by CNSC staff.
September 28th was the deadline for filing of
suppl ementary information for applicant and for
Comm ssion staff.

We will begin with the oral
presentati on by COGEMA Resources as outlined in
document CMD 01-H26.1, CMD 01-H26.1A, and | woul d
note that we are welcom ng the new President and
Chi ef Executive Officer.

May | give the floor to you.

01-H26.1/01-H26. 1A
Oral presentation by COGEMA Resources I nc.

MR. GI TZEL: Good norning, Madam
Chair, Members of the Conmm ssion, |adies and
gentl emen.

| am Tim G tzel, President and
Chi ef Executive Officer of COGEMA Resources. Also
present today on behalf of COGEMA Resources are
M. Bob Pol |l ock, our Vice President, Environmental

Health and Safety, and M. Steven Grenius, our
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General Manager, Cluff Lake M ne, and behind us,
M. Jean LeClair, our Superintendent of
Envi ronmental Health and Safety.

M. Grenius is in charge of
operations at our Cluff Lake site and is
responsi ble for all the operations that occur
there. M. LeClair is also enployed at the Cluff
Lake site, while M. Pollock and | are both
| ocated in the corporate office in Saskatoon.

We are here in support of our
application for renewal of the CNSC operating
licence for the Cluff Lake Project. W have
provi ded a detailed witten subm ssion, CMD
01-H26.1, and our oral presentation today wil
summari ze this subm ssion

| would also Iike to provide sone
informati on of a nmore general nature about COGEMA
Resour ces.

The slide you see outlines our
presentation today. | will start with some
general remarks about COGEMA Resources. Bob
Poll ock will then describe the facilities and our
program for protection of workers and the
environment, together with highlights of recent

performance.
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These are described in nore detai
in our written subm ssion. M. Pollock will then
tal k about future plans, including recent
deci si ons which firmup the schedul e for
conpletion of the mning and mlling at the Cluff
Lake Project.

Let me start by briefly
i ntroduci ng our organization to you. COGEMA
Resources is a 100 per cent subsidiary of the
COGEMA Gr oup of France. A recent reorganization
in France has seen the COGEMA Group and three
ot her organi zati ons amal gamated into a new
i ndustrial group called AREVA to forma world
| eader in nucl ear energy, enploying about 45,000
people in 30 countries with annual gross revenues
of approximately 14 billion Canadi an doll ars.

AREVA's aimon the nuclear side is
to provide a conmprehensive scope of services in
every aspect of the nuclear fuel cycle. COGEVMA
Resources, the Canadian arm represents a major
i nvest ment by the M ning Business Unit of the
COGEMA Gr oup whi ch hol ds worl d-wi de gold and
urani uminterests.

The ot her significant uranium

production centres are two projects in Niger, and
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t he recent conpletion of an in situ | each pil ot

pl ant in Kazachstan. The COGEMA Group al so has
extensive experience in reclamation and

decomm ssioning at former uranium production sites
in France, in Gabon and in the United States.

| n Canada, COGEMA Resources
activities can be broadly grouped into projects
where we are the operator, where we are not the
operator but hold an equity interest, and in our
exploration activities.

Over the past 20 years, COGEMA
Resources has shown its commtment to the Province
of Saskatchewan by investing over one billion
dol lars in uraniumdevel opment. Our flagship
project, until very recently, has been the Cluff
Lake M ne and MIIl which was the first project to
undergo a formal public inquiry prior to being
approved to proceed.

This project, which was expected
to have a life of approximately 10 to 12 years has
now achi eved over 20 years of production and is
t he subject of our relicensing application today.

Ot her projects where we are
maj ority owner and operator are the MCl ean Lake

and the future M dwest projects. W also have
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significant interests in Cigar Lake where we hold
a 37 per cent equity interest; MArthur River in
whi ch we hold a 30 per cent interest; and Key Lake
where we hold a 17 per cent interest.

Finally, we continue to explore
for uraniumin the province in hopes of
repl eni shing our reserves for the long-term
future.

As | indicated we have made sone
recent management changes within COGEMA Resources.
The organi zation chart you see in front of you
shows those parts of the organization directly
responsi bl e for management of the Cluff Lake
operations and for providing support in the key
areas relevant to today's presentation. The
positions in the boxes with the heavier line are
| ocated at the mne site.

| was appoi nted President and
Chi ef Executive Officer of COGEMA Resources
effective September 1st of this year after having
served as Senior Vice President and Corporate
Counsel under M. Arnaud de Bourayne for the past
four years.

Al t hough I have been enmployed with
COGEMA Resources full time for the | ast eight
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years, nmy involvement with the conpany stretches
back 22 years to 1979, at which time | was

empl oyed as a student involved in the initial
construction of the Cluff Lake MIIl facilities.
Throughout the 1980s | worked intermttently for
t he company including two terns in France in 1984
and 1988.

| am a Saskat chewan nati ve,
educated at the University of Saskatchewan and
Université Laval. | spent several years working
in corporate comercial and with the Government of
Saskat chewan prior to joining COGEMA Resources in
1993.

The ot her significant change to
our organization chart is that we have recently
created a new position of Senior Vice President
and Chief Operating Officer which is staffed now
by M. Vincent Martin who has been with our
company for eight years and who has 20 years of
m ni ng experience in Canada and in France.

M. Martin will continue to be
responsi ble for all operations in the company as
wel | as our Engi neering and Projects Departnment.

The take-over by our conpany,

COGEMA Resources, in 1993 of Mnatco Limted
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brought the McCl ean Lake and M dwest projects into
our portfolio and al so brought new chal | enges as
t he conmpany faced rapid growth.

Over the past four years we have
wor ked hard to put in place the managenment team
and the technical resources required to be a
| eader in the uranium m ning business. Our job is
not finished as we strive toward conti nuous
i mprovement .

Let me comment briefly now on our
priorities as we move forward with our
organi zati on.

| believe our priorities are five
fold, namely safety, environment, human resources,
continuous inprovement and quality. Let me
di scuss each briefly.

Safety for us has a two-fold
meani ng: conventional occupational health and
safety and radiation protection. In 1998, our
Cluff Lake M ne was the recipient of the John T.
Ryan Award for safety achievement with zero | ost
time accidents. Zero frequency is clearly our
obj ective and we strive to neet it, both through a
conprehensi ve ongoi ng safety programto prevent

accidents and to pronmote enpl oyee health, and
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t hrough pronpt actions to prevent reoccurrence if
an accident does occur.

As of today, Cluff Lake has
achi eved 425 days lost time accident free.

Al t hough it would be a notable achi evement to
again win the national award, the real achi evenment
is creating and mai ntaining a safety culture and
safe work practices which lead to the safe return
of our workers fromthe sites week after week and
year after year.

Wth respect to radiation
protection, our performance during the past
l'icensing period is clearly one of our highlights.
| will | eave discussion of the details for |ater
in our presentation, but do wish to enphasi ze our
ongoi ng comm tment to maintaining performance
which fully meets the ALARA Principle in all
aspects.

The picture in front of you
provi des an overview of most of the Cluff Lake
site. Even after more than 20 years of
operations, the footprint of our activities is
m nor with the | ease area. Our priorities
continue to be to mnim ze as much as reasonably

achi evabl e the impact of our operations, both now
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and for the long term

We do this in three ways. First,
by meeting all regulatory requirements for
protection of the environment. Second, by
extendi ng our environmental protection prograns to
meeting the | SO 14001 standard and third, by
devel opi ng decomm ssi oni ng pl ans and undert aki ng
ongoi ng cl eanup and reclamation to ensure
| ong-termenvironmental protection.

Regar di ng human resources we
believe the devel opment of well-trained and
wel | -noti vated human resources is pivotal to our
success. This is doubly inportant given the key
role that uranium m ning plays in the econom c and
soci al well being of northern Saskatchewan. W are
proud of our record in this area.

Al most 60 per cent -- actually 59
per cent -- of the on-site workforce are
northerners, and this record of over 50 per cent
has been maintai ned since the early years of the
operation.

COGEMA Resources has al so
contributed in many other ways -- through policies
to promote devel opment of northern busi nesses,

t hrough grants to community facilities and
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programs, and through contributions to
schol arshi ps and training progranms, to name but
t hree.

Communi cati ons with our nei ghbours
in the north are also inmportant. Various methods
of communi cation are enployed, including a nmonthly
Community Update, a quarterly newsletter, our Web
site and, of course, face-to-face meetings with
northerners.

We operate in a conpetitive
econom c environment so it's essential that we
optim ze our operations for efficiency and cost
effectiveness. But it's equally essential that we
apply the same rigour to environmental, health and
safety performance, and to all of the other
activities inportant to our success.

Our goal is to inprove every day.
To do this we have established a Quality Council
consisting of the executive and seni or managers to
establish, with input from our operational people,
obj ectives and annual targets, to nmonitor progress
on these targets during the year, and to react
accordingly.

In addition to the Quality

Council, a systemis needed to nmeet the specific
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regul atory requirements for quality assurance, and
to extend quality management to other activities
for business reasons.

This slide illustrates our overall
approach for an integrated Quality Management
System whi ch extends throughout the conpany. This
is shown by the Corporate QMS bl ock. We have been
wor ki ng on this manual for some time and
completion is a priority.

Comm ssi on Members will be
famliar with the integrated approach devel oped
and i npl emented at the McCl ean Lake Operation. W
are pleased with the results of this approach and
will extend this approach to both Cluff | ake and
to head office.

In conpleting the system we | ook
forward to discussions with CNSC staff which wil
ensure that we are aligned with CNSC requirenments
for quality assurance.

The slide you see now shows the
organi zation | have recently put in place to
finish devel oping and i npl ementing our Quality
Managenment System The Steering Commttee
consists of nmyself as Chair and the Vice

Presidents. The Manager of Quality and Safety
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will assist us, but it should be noted that this
is a working commttee.

Our first meeting was on Septenber
20th and we will continue to meet monthly, both to
advance work directly on the Corporate QMS Manual ,
and so that | can ensure that progress is being
made at the departmental |evel.

In addition to conpleting what is
out st andi ng at Head Offi ce Departnment, the
Steering Commttee will oversee work to ensure
integration. That is that interfaces between the
different parts of the conpany are properly in
pl ace and that we have consistency in approach
and, where relevant, in procedures.

The Vice President of
Environmental Health and Safety is responsible for
techni cal support within COGEMA Resources, but |
emphasi ze that each |ine manager i s responsible
and account abl e for devel oping and i nmpl ementi ng
gual ity management for the activities that they
manage.

There remai ns substantial work to
be done in this area. W are confident that our
plans will neet the proposed |licence condition of

subm tting a quality management plan by Apri
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2002.

Madam Chair, Members of the
Comm ssi on, thank you for allowi ng me the
opportunity to speak and appear before you today.

Il will now ask M. Bob Pollock to continue our
presentation.

Thank you very much.

MR. POLLOCK: Thank you, Tim

For the record, | am Bob Poll ock,
Vice President, Environment Health and Safety with
COGEMA Resour ces.

Il will start with a brief
description for the facilities at Cluff Lake. As
shown in the figure, the Cluff Lake site is in the
western portion of the Athabasca Basin, whereas
all of the other uraniummning and mlling sites
are in the eastern portion. The facility is about
80 kil ometres south of Lake At habasca and 30
kil ometres east of the Alberta border.

Road access to the site is by
means of all-weather gravel road and the nearest
per manent community to the site on this road is
La Loche, about 250 kil onetres distant.

The main facilities and operations

at Cluff Lake can be grouped into four main areas.
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These are: The mning area consisting of four
m ned- out open pits, one active and one cl osed
under ground m ne.

The second area is the mll and
its support facilities. The third area is the
surfaced tailings managenent area and the adjacent
l[iquid effluent treatment facilities and the
fourth area is essentially the canp residenti al
facilities. There are also other site
infrastructure and support facilities such as the
airport, roads, electrical power lines and water
pi pelines.

There is a quite detailed figure
and supporting text in our witten subm ssion
descri bing the sequence of activities. W felt
t hat this provided useful background and context.
However, the key point in ternms of the current
i censing request is that there is only one m ning
| ocation currently active and the Cluff Lake
Project is approaching the end of the economcally
vi abl e ore reserves.

In fact, at the time of the
previous renewal of the AECB operating licence in
1988, we had anticipated that mning and mlling

operati ons would be suspended by the end of 2000.
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However, the higher grade ore reserves in the
western area of the underground Dom ni que-Jani ne
Mne -- we will call it West DJ -- has allowed the
continuation of m ning.

We have successfully nmodified
m ni ng met hods and procedures to enable m ning of
t hese hi gher grade reserves while achieving a
reduction in radiation doses to m ne workers. As
well, the increased ore grade, conbined with other
initiatives, have led to inproved cost efficiency
of the operations and extended the operating life
of the facility.

The operating licence approval now
bei ng requested will allow m ning of the remaining
underground ore reserves and operation of the
mll, of the Tailings Management Area and ot her
wast e management and treatment facilities and of
the site infrastructure and supporting facilities.

We will also continue with cleanup
and reclamation activities to cease operations in
an orderly and safe manner as facilities reach the
end of active service.

This is an aerial photo of the
nmost easterly portion of the Mning Area. D-Pit,

at the top part, was the first orebody m ned at
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the Cluff Lake Project. The other m ne shown
here, or at |east the surface facilities, is the
OP/ DP underground m ne where mning started in
1984.

Product dropped as reserves were
depl eted and the m ne was shut down in 1999. It
is currently flooding naturally and final
decomm ssioning i s being addressed as part of the
envi ronment al assessnment for decomm ssioning of
the Cluff Lake Project.

| note in passing that this is a
1990 photo and a couple of the small surface
bui | di ngs have since been renpved.

This aerial photo shows the
remai nder of the M ning Area. The Claude pit and
waste rock pile are at the top with the DJ area in
the foreground. Claude open pit is the |argest
pit at Cluff Lake and was m ned from 1982 t hrough
to 1989. The pit is used as a repository for
waste rock, scrap steel and other materials from
operations at Cluff Lake.

M ning of those portions of the DJ
orebody accessible for open pit m ning has al so
been conpleted. There are two adjacent pits, DJN

and DIJX. The DJN pit was filled with clean waste
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rock fromthe DIX pit which was the | ast of the
open pits and conmpleted in 1997.

Simlar to the other underground
m nes at Cluff Lake, the DJ underground workings
are accessed via a surface decline or access ranp.
The undercut and fill m ning method provides both
flexibility and selectivity in mning and permts
cl ose control of production grades since narrow
| enses at | ow grade can be left unmned. It is
al so possible to follow irregul ar orebody
boundaries during mning due to the high degree of
sel ectivity.

Since 2000, mning in the DJ
under ground m ne has been concentrated on the West
DJ orebody. While mning prior to 2000 produced
ore grades averaging 0.5 to 0.7 per cent, that is
except for the original D-Pit, the West DJ orebody
has produced hi gher grades.

While mning this higher graded
orebody, we have continuously pursued
opportunities to further reduce radiol ogical
hazards to the workforce. The application of
shotcrete on exposed ore, the use of increased
mechani zation, including small drill jumbos,

shotcrete jumbos and | oadi ng junbos, has all owed
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us to expose these gamm exposures.

The design of ventilation systens
ensures | ow radon progeny |levels. Wetting
practices used during mucking, |oading and routing
m ni ng hel p ensure that the Long Lived Radi oactive
Dust |l evels also remain well controlled. Over the
remai nder of operations, the mning activity wil
take place in the West DJ bl ock.

The DJ m ne, Claude Pit, the DIX
pit and fresh air raise at the former DP m ne are
all equipped for dewatering purposes. Punping
fromall |ocations converges to one comon
m newater line, which transfers this water to the
mll or directly to the Tailings Managenent Area
and then to the liquid effluent treatnment system

This aerial photo shows the m |
and its directly supporting facilities. City Hall
refers to the main adm nistrative offices for the
General Manager and support staff.

A description of the main mll
circuits and support systems was provided in our
written subm ssion. The m |l discharge to the TMA
normal |y consists of thickened slurry tailings,
that is the underflow fromthe tailings thickener

or liquid, that is the overflow fromthe tailings
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t hi ckener.

The liquid is punped directly into
the water treatment plant or to the decant area
within the tailings ponds.

This photo shows the Tailings
Management Area, or TMA, and the liquid effluent
treatment system which were described in our
written subm ssion. The overall capacity
[imtations approved for the Tailings Managenment
Area is 2.67 mllion cubic netres, and pl aced
tailings elevations are mai ntained bel ow
established freeboard Iimts at key | ocations
al ong the containment structures. The remaining
capacity is ample for the entire duration of the
proposed |licensing period.

I n August of this year we started
the application of a levelling course on the Upper
Solids Pond. The work consists of the application
of a nom nal one-meter thick layer of till cover
over the Upper Solids Pond area where no further
tailings enmplacenment will take place. This
| evel ling course serves to expedite the
consolidation of the tailings and al so reduces
potenti al radiological exposures directly from

gamma radi ati on or by the em ssion of radon
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progeny and | ong-lived radioactive dusts.

Further cleanup and recl amati on
activities planned during the next |icensing
period, subject to CNSC and SERM staff approvals,
include extension of the levelling course over
either section of the solids ponds as tailings
empl acement ceases in the various areas.

Enpl acement of fill material and riprap along the
edges of the dans and berns to provide the

backsl opes required for long-termstability for
future decomm ssioning of the TMA may al so be
undert aken.

Wat er treatment takes place in two
stages. The Primary Treatment System or PTS, is
fed fromthe Lower Solids Ponds Decant Area or
directly fromthe mll. |In the PTS the water is
treated with reagents to reduce the contam nant
concentrations, especially radium and discharges
the treated water. This treated water goes to two
settling ponds before reporting to the Liquids
Pond and then to the Secondary Treatment System
or STS, which is very simlar in operation to the
Primary System Effluent fromthe Secondary
Treat ment System goes to a series of settling

ponds before discharging into Snake Creek which
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runs between Snake Lake and Island Lake. [It's not
actually visible in the figure.

This aerial photo shows the
per manent canp | ocated adjacent to Germai ne Lake
in the i medi ate foreground. Other site
infrastructure was described in our witten
subm ssi on.

To concl ude this section
describing the facility, I would |like to comment
briefly on the operational activities. M ning and
mlling operations at the Cluff Lake Project have
been stabl e throughout the past |icensing period.
Cl eanup and reclamation activities have conti nued
as opportunities arise.

As described in earlier sections,
m ni ng operations have gradually reduced in scope,
with the remai ni ng ones now focused in the West DJ
area. There are now three active stopes and this
conmpared to seven earlier this year and twelve in
1998.

MII operation is now on a week
on, week shutdown schedule, and this wil
continue. There have been no maj or equi pment
failures or significant changes to m || processes

or equi pment. Sone old ore storage bins which are
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no | onger used were cleaned out and these and the
gold recovery plant subsequently denoli shed.

Simlarly, operations at the TMA
and water treatnment plants have been stable.
Relining of the final settling ponds, conpletion
of the North and South Diversion Ditches around
the TMA, and the start of installation of the
| evel l'ing course of the Upper Solids Ponds have
been the maj or changes.

| would now |like to discuss the
environmental, radiation protection and
occupati onal health and safety prograns.

These prograns are described in
our licensing documentation, and before discussing
i ndi vi dual programs, | would |like to show how we
have organi zed the |licensing docunents to meet the
requi rements of the new Act and Regul ati ons.

As we have previously shown with
our McCl ean Lake subm ssion, the devel opnent of an
extensive Quality Managenment System at each site
has greatly hel ped to organize the descriptions of
what we are authorized to operate, and how we are
approved to operate it. "What" is covered in the
facility description manuals, and we have now

subm tted the new manual for m ning, which was
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noted as outstanding in our written subm ssion.
"How" is covered by the Quality Managenment System
as well as change managenent.

As shown in the figure, the M ning
Facility Licensing Manual, or MFLM 1is the primary
reference in our licence and the Deconm ssioning
Pl an and Fi nanci al Assurance conmpl etes the next
tier referred to in the MFLM

In the case of Cluff Lake, the
pl an was | ast updated and approved in 1999, and
t he financial assurance of 33.6 mllion dollars is
in place through letters of credit payable to the
provinci al government.

| would now turn to individual
programs, starting with Environmental Protection.

The Cluff Lake Project has a
conprehensi ve environnmental programin place to
ensure the ongoing protection of the environment.
It has several conponents including nonitoring,
wast e managenment and reclamati on. Decomm ssioning
pl anni ng can al so be considered fromthe
perspective of continuing to protect the
environment far into the future.

Envi ronmental protection

monitoring starts by denmonstrating conpliance with
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regulatory limts at the point of discharge.

Through the past |icensing period
the Cluff Lake Project has remained in ful
conpliance with regulatory limts. Effluent water
quality released fromthe Secondary Treat ment
Systemto Snake Creek was consistently well bel ow
the limts contained within our licence.
Simlarly, there were no releases during the tine
peri od which exceeded the action |evels.

Radi um 226 is the key contam nant
of concern in the treated effluent discharge.

This figure shows that the treatment system has
been effective in removal of this contam nant.
The top line shows the regulatory limt. The
bottom|ine shows the actual performance on a
mont hly basi s.

I n addition to regular sanpling of
surface water, groundwater and air quality, the
moni toring programrequires periodical collection
of information on soil, terrestrial vegetation,
sedi ment, benthic invertebrates and fish. This
informati on was | ast collected in 1999 and was
reported in the year 2000 Status of the
Envi ronment Report, as required by the five-year

cycle for these reports for Cluff Lake.
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As shown in an earlier slide, the
footprint of the devel oped area is mnor relative
to the | ease area, and m nute when considered in
t he context of the western portion of the
At habasca Basin. Potential inpacts thus arise
primarily as a result of effluent releases to air,
or to surface waters. The report concl uded that
there were no significant issues related to
terrestrial or air quality nonitoring results in
t he receiving environment.

Wth respect to aquatic
environnments, |Island Lake water quality, sediments
and biota continue to denmonstrate some effects.
These effects are restricted to the confines of
| sl and Lake as the natural fen at the outl et
reduces contam nant | evels to near background in
t he downstream environnment .

These inmpacts are expected to be
reversi ble and eventually elimnated follow ng
m ne closure. It is also important to note that
t he inmpacts fall within the envel ope of those
predicted for Island Lake within the previous
envi ronment al assessnment conduced for the
Dom ni que-Jani ne Extension. This formed the basis

for the nost recent -- that's 1993 -- approval s of
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the Cluff Lake Project by the federal and
provinci al governments.

Overall, we have been successf ul
in devel oping the DJ orebody with reduced
environmental inmpacts fromthose considered in the
envi ronment al assessnment.

The Cluff Lake Project experienced
four spills in 1999, six in 2000 and two in 2001
to date. All spills but one involved small
vol unmes of either tailings or mne water usually
resulting fromm nor | eaks in pipelines. The site
had operated wi thout a spill for 325 days prior to
two recent events which were related to the
initial setup of a punping systemto dewater the
DIX pit. All spills have been of a m nor nature,

i medi ately detected and involved limted
guantities and were i medi ately cl eaned up with no
environment al i npact.

We are currently devel oping a
decomm ssioning plan which is the subject of a
compr ehensi ve study under the Canadi an
Environment al Assessment Act. The first draft of
the study was prepared and submtted in January of
this year and comments fromthe regul atory

agencies were received in early July.
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A response will be submtted in
Novenmber in an effort to conclude the
environmental assessment process by the m ddl e of
next year and therefore allow consideration of a
decomm ssioning |licence application by the
Comm ssion shortly thereafter.

The Cluff Lake Project has a
conprehensive radiati on protection programto
ensure both that radiation doses do not exceed the
regulatory limts and that all aspects of the
program are consistent with the ALARA or As Low As
Reasonably Achi evabl e Principle.

Substanti al ongoing efforts have
gone into inmproving equi pment and practices
starting prior to the current |icensing period.
Trai ni ng and wor ker awareness are al so integral
components of this strategy.

These efforts have been docunented
in two thorough assessments, the particular
assessment shown in the slide. The first focused
on the ALARA program for underground m ning as
required by one of the conditions in our |ast AECB
licence. The second documented our extension of
this programto all site activities and to further

refinements for underground m ning.
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We take pride in the results we
have achi eved and the next slides will illustrate
two of these.

This graph shows the annual m ||
production -- that is mll production in the red
bars expressed as tonnes of uraniumfrom 1997
t hrough to 2001. For 2001 we sinply doubled the
estimate for the first six nonths. The figure
al so shows the total radiation dose for al
workers. This is referred to as the Collective
Ef fective Dose and is expressed as the total
number of person-mllisieverts for the whole
wor kforce. This is shown in the yell ow bars.

The ratio of these quantities,
that is the total radiation dose per unit of
production, is an excellent measure of overall
radi ati on protection performance as shown by the
line. Performance inmprovenents actually began in
1998 which is not obvious fromthe figure. This
is because of two factors. Firstly, all
production since 1998 has been from underground
mning. Prior to that about 20 per cent of the
1997 production came fromopen pit m ning which
results in | ow doses. As well contributions from

| ong-1ived radi oactive dust have only been
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included from 1998 onwar ds.

On a direct conparison basis, the
1998 rati o would show a reduction in the order of
20 per cent or so. This downward trend has been
continued throughout the period. Maximum annual
i ndi vi dual doses have al so been reduced to bel ow
15 mllisieverts since 1998 while the average
i ndi vi dual annual total effective dose renmained
bel ow 2.25 mllisieverts.

As shown in our written
subm ssion, these trends have been maintained even
t hough the average grades of ore mned and m |l ed
have increased in the past two years.

This graph shows the contribution
by type of radiation exposure. The effectiveness
of the containment and ventilation systenms in
reduci ng radi ati on doses fromradon progeny is
apparent. The LLRD contri bution, which was not
reported prior to 1998, is also mnim zed by the
ventilation system and control measures used.

The programwi || continue
substantially as it currently exists for the
remai nder of the operating period. Opportunities
for improvement will continue to be sought and

i mpl emented consistent with our overall ALARA
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strategy.

Turning now to conventional health
and safety. Cluff Lake Project has a
compr ehensi ve program whi ch has produced very
positive results throughout the |licensing period.

Generally, the results of the
safety programat Cluff Lake have been commendabl e
with significant inmprovements apparent in the
safety record, particularly over the past
i censing period.

Performance in this area was
recogni zed with the receipt in 1998 of the John T.
Ryan Award, a national award for m ning safety
achi evement. This figure shows the history of the
| ast ten accidents for COGEMA Resources staff at
Cluff Lake since 1995. Although there was no | ost
time accidents for COGEMA Resources enpl oyees in
1999, a fatality occurred when an electrician
empl oyed by Mudj ati k Thyssen M ning, the main
m ning contractor at the site, was el ectrocuted
whi | e wor ki ng on a high voltage el ectrical
conponent .

Fol | owi ng emergency response
procedures, which were i medi ately initiated, the

acci dent was thoroughly investigated both
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internally and by the external safety regul atory
agencies. All recommendations fromthe various
i nvestigati ons have been i npl ement ed.

Since the nmost recent accident in
2000, Cluff Lake has operated -- this is probably
about a week out of date -- for 418 without a | ost
time accident by either us or our contractor
staff. We believe this to be a significant
achi evement which we continue to encourage and
pr onot e.

We al so have in place all of the
ot her required programs. These were briefly
described in our written subm ssions and have been
assessed by CNSC staff in review ng our |licence
application.

| would now |like to tal k about
future plans. Our written subm ssions indicated

we currently have sufficient reserves in West DJ

to continue mning until February of next year
with further delineation drilling in progress. W
have now conpl eted that drilling and have

identified further reserves to allow m ning to May
of next year when m ning operations will cease.
We expect conpletion of the

mlling of all stockpiled ore and of all ore yet
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to be mned by the end of next year. This wl
correspond to production estimated to be

equi val ent to about 4.1 mllion pounds when
expressed as U308 in 2002 which is well within the
requested licence imt which remins unchanged
fromour current one.

It remai ns a key objective for us
to make a seam ess transition fromoperation to
decomm ssioning. This will help mnimze inmpacts
on site operations and also on our workforce.

It is therefore inportant that we
conpl ete the conprehensive study so that a
decomm ssioning |licence can be obtained on a
schedul e consistent with ceasing all m ning and
mlling by the end of next year. The 28-nmonth
term proposed by CNSC staff would extend to the
end of April 2004. This should be nore than
adequate to conplete the conprehensi ve study and
obtain a decomm ssioning licence to conplete
mning and mlling of identified ore reserves and
to continue cleanup and reclamati on activities to
ensure a safe and orderly shutdown of the
operations in preparation for future
decomm ssi oni ng.

Al t hough we believe the proposed
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termwi |l be nmore than adequate, we support the
CNSC staff proposal since it is difficult to
forecast a precise schedule for obtaining a
decomm ssioning |licence.

As operations wi nd down and
consistent with initiatives over the past three
years, we plan to proceed with site cleanup and
recl amation activities in order to reduce health
safety and environnmental risks as soon as
facilities are no longer in active service. This
may i nclude shutting down the DJ mne, simlar to
what was undertaken for the DP m ne, nothballing
or final cleanup of the mll, extending the
pl acement of the levelling course over the TMA,
stabilizing backsl opes at bernms and dans at the
TMA for the long term relocation of waste rock
and/ or regrading and covering of waste rock piles
to achieve the final configuration for the future
decomm ssi oning and staring to flood the DIX pit.

Al'l site cleanup and reclamation
activities will continue to be submtted for
regul atory review and approval by CNSC and SERM
staff.

In summary, the mning and mlling

operations at Cluff Lake Project have now been in
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operation for over 20 years. Both the facilities
and their operation continue to denonstrate their
effectiveness in protecting workers and the
environment. A highlight of recent performance
has been the inprovements in the radiation
protection program Performance trends have shown
continuously decreasing total collective doses to
t he workers as the grade of uranium being m ned
and mlled has increased.

As well, as of the date of this
presentation, the site has achieved nore than one
year without a lost time accident for both COGEVMA
Resources and contractor workers, and treated
effluent rel eases have been well within regulatory
l[imts throughout the licensing period.

The site is now approaching the
end of its operational life and cl eanup and
recl amation activities in preparation for future
decomm ssi oni ng have been inpl emented as
facilities are taken out of active service.

This high | evel of performance is
expected to continue given the policies and
progranms and the organi zational and quality
management systems in place.

We thus request approval by the
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Comm ssion for an operating |licence for the
continuing operation of Cluff Lake Project.
We woul d be pleased to respond to

any questions which Conm ssion Menbers may direct

to us.

Thank you.

THE CHAI RPERSON: Thank you very
much.

Wth the perm ssion of the
Comm ssi on Menbers, | amgoing to nove directly to

the presentati on by CNSC staff before we take
guesti ons.

So therefore I would call upon the
oral presentation by CNSC staff as outlined in CMVMD
document 01-H26. M. Pereira.

01- H26
Oral presentation by CNSC staff

MR. PEREI RA: Thank you, Madam
Chair.

For the record ny name is Ken
Pereira. | amthe Director General of the
Directorate of Fuel Cycle and Materials
Regul ati on.

The Cluff Lake uranium m ne in
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nort hwest ern Saskatchewan was first |licensed by
the Atom c Energy Control Board in 1979. The
current operating |licence was approved by the
Board in December 1998 and was extended for

anot her year under the AECB/ CNSC transition plan.

The site is in the final stages of
devel oping its | ast underground orebody. COGEMA
proposed to produce less than 2.0 mllion
kil ograms of uranium per year during this final
operating stage.

The operating life is forecast at
one to two years, depending on the remaining
reserves, and the m |l operating schedul e and
production rate.

CNSC staff expects that the next
CNSC licence for Cluff Lake will be a
decomm ssioning |licence. This would be preceded
by the concl usi on of an ongoi ng environment al
assessment process and a CNSC s acceptance of a
detai |l ed decomm ssi oni ng pl an.

| will now turn the presentation
over to the Director of the Uranium Facilities
Di vision, M. Barclay Howden. He will| speak about
t he environmental assessnment work.

MR. HOWDEN: Madam Chair, Menmbers
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of the Comm ssi on.

My name is Barclay Howden. To set
the stage for the application under review, we
would like to provide a brief overview of the
environmental assessment history for the Cluff
Lake site.

The first environmental assessnment
was the Cluff Lake Board of Inquiry by the Bayda
Comm ssion in 1977 and 1978. The public hearing
process addressed the initial phase of the
project, the first open pit, the mll, and the
supporting infrastructure.

I n addition, the inquiry addressed
t he desirability of expanding the uranium m ning
i ndustry in Saskatchewan. That is, it even
concl uded di scussions on the end use, safeguards
and non-proliferation. This inquiry included
formal participation by the federal and provincial
gover nments.

The second environnment al
assessment process occurred in 1982 and the public
revi ew assessed the devel opment of three more open
pits and two underground m nes at the Cluff Lake
site.

The third environment al
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assessment, by a joint federal -provincial panel in
1991 to 1993, reviewed the further devel opnment of
one of the existing open pits, referred to as the
Dom ni que-Jani ne Extension. These public hearings
t ook place in a number of communities in northern
and sout hern Saskat chewan.

Anot her environmental assessnent
spoken about previously is with respect to the
decomm ssioning of the entire project site. That
is now underway. This involves production of a
conprehensive study report as required under the
Canadi an Environmental Assessment Act.

|l will now hand the presentation
over to M. Rick McCabe who is head of the Uranium
M nes Section in Saskatoon who will present the
staff review of the licence.

MR. McCABE: Thank you.

For the record ny name is
Ri ck McCabe.

Madam Chair, Members of the
Comm ssion. COGEMA's Cluff Lake Project is
currently licensed by the CNSC. COGEMA has
applied for the renewal of its operating licence
for a two-year termat a production rate of up to

2.02 mllion kilograns per annum
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The Comm ssion is requested to
consi der issuing a Uranium M ne Operating Licence
for a 28-nonth term

COGEMA has requested a licence to
conplete the mning of the underground ore
reserves, mll the stockpiled ore, operate the
tailings managenment area, operate the effluent
treat ment plants, manage and store waste rock, and
to operate the associated facilities.

I n addition, COGEMA will perform
ongoi ng cl eanup and reclamati on work associ at ed
with the final operating phase, |eading to the
cessation of operations.

This presentation includes the
results of CNSC staff's assessment of the major
prograns in place at the Cluff Lake Project.

Since the CMD was prepared, we
have received and reviewed the outstanding Cluff
Lake docunment, the M ne Operating Manual. This
subm ssion is acceptable to CNSC staff. A
deficiency was identified in Section 5.1.1. of CM
01- H26.

CNSC staff's inspections confirmed
t hat an effective radiation protection program was

in place and that the operation conplied with the
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approved prograns.

COGEMA's comm tment to its
approved ALARA programremains. The Radi ation
Protecti on Codes of Practice and the Action Levels

proposed by COGEMA of one mllisievert effective

dose per week, and 10 mllisieverts sem -annual
for underground mners, or 5 mllisieverts per
quarter for mll and surface workers are

consi dered accept abl e.

COGEMA has al so met the
application requirements specified in the
regul ati ons and the CNSC staff gui dance provide to
the licensee.

For the year 2000, the average
effective dose for a nucl ear energy worker at the
Cluff Lake operation was 2.12 mllisieverts, and
t he maxi mum i ndi vi dual dose was 14.8
mllisieverts. That's for an underground m ner.

The results confirmed that the
radi ati on doses are behind adequately controlled
at the facility and are below the imts of 50
mllisieverts and 100 mllisieverts effective dose
in five years.

The radi ation protection and the

radi ati on protection performance prograns are
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acceptable to CNSC staff.

COGEMA' s policy on environment al
protection is conprehensive. |t includes
commtments to regul atory conpliance, pollution
spill prevention, and a control of environmental
i mpacts to |levels as | ow as reasonably achi evabl e.
The policy outlines applicability,
accountabilities and prograns to achieve
conf ormance.

COGEMA has procedures in place for
moni toring and assessment to achi eve i nmprovenents
in environmental performance. These include
eval uati on, planning and reporting, which are
supported by an el ectronic environment al
informati on managenment system  Specific
procedures are also in place for staff training
and public information/ enpl oyee awar eness.

COMEGA' s Action Levels in the
Envi ronment al Code of Practice are suppl enent al
with Adm nistrative Levels, which are | ower than
t he Action Levels and serve to trigger internal
i nvestigation and foll ow-up actions.

COMEGA' s Environmental Monitoring
Program and its results are al so subject to

ongoi ng review by CNSC staff as part of the
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regul atory conpliance activities. The nonitoring
programis reviewed annually in concert with the
provi nce.

CNSC staff used environnment al
monitoring results as performance indicators. The
surface water, groundwater, air, soil, vegetation,
sedi ment and biota nonitoring were conpared with
data obtained fromrelevant reference | ocations
and historical data, and environmental assessnent
predi ctions.

Terrestrial and air quality
monitoring did not indicate any significant air
pollution. All other trends are as predicted.

In the case of aquatic
environments only the first receiving water body
downstream of the treated Tailings Management Area
effluent discharge, that is Island Lake, has
experienced a deterioration in water quality.
These inmpacts at Island Lake were anticipated in a
previous environmental assessment reports, and are
l'i kely reversible once the effluent discharge is
elimnated after mne cl osure.

Monitoring of the final effluent
di scharge confirms no effluent limts have been

exceeded.
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There have been twelve spills
outside the containment during the |licensing
period to date, though we note only eleven in the
CMD. A recent spill of August 2001 was not
included in our CMD statistics. None of these
rel eases resulted in any significant environmental
contam nation, and all areas were cleaned up and
inspected. CRI's responses to the events were
accept abl e.

CNSC staff concludes that Cluff's
Environmental Protection Program provides adequate
measures for the protection of the environment and
t hat the activities being undertaken by the
i censee are acceptable.

Whi | e COGEMA has i nmpl emented some
gqual ity assurance procedures, they have not fully
satisfied the CNSC staff's expectations on QA for
full compliance with the new Act and Regul ati ons.

For exanpl e, CNSC staff expects to
see a corporate comm tnment and oversight on the QA
program and we are asking COGEMA to address this
concern.

CNSC staff has proposed a new
l'icence condition - G5 in the attached draft

licence -- requiring the subm ssion by April 30,
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2002 of a plan with a schedule, mlestones and a
deadline for inplementation of a revised QA
program The programwi |l focus on risks
associated with the site's planned activities and
CNSC staff commts to working with COGEMA staff to
further clarify our needs and expectations.

COMEGA' s information supplied in
the M ning Facility Licensing Manual, which is
referenced in Appendix B or the draft licence,
does satisfy the CNSC staff requirements for
organi zati on and managenment .

An agreement signed by the
provi nce and Human Resources Devel opnent Canada
provi des for the regul ati on of conventional safety
at uranium m nes by Saskatchewan Labour. The
Human Resour ces Devel opment requirenments for the
conventi onal safeties have been set aside and the
Saskat chewan regul ati ons for uranium m nes have
been adopted in their place.

Saskat chewan Labour finds the
Cluff Lake Project's conventional safety program
performance accept abl e.

Dr. E. Becker of the Saskatchewan
Department of Labour is present today at this

heari ng.
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The two nost significant incidents
at the Cluff Lake during this licensing period
were the electrocution of an electrician in
Oct ober of 1999 and the subsidence of a portion of
the pillar of the underground DJU m ne.
Significant Devel opment Reports were provided on
bot h occasi ons.

CNSC staff finds, with respect to
t he conventional health and safety policy and
prograns that COGEMA has met the application
requirements in the regulations. The policy and
program as described, are acceptable to CNSC
staff.

COGEMA consults with severa
groups throughout the year. The West Side
Environmental Quality Comm ttee includes
representation fromthe communities in the
nort hwest part of the province. The West Side
Environmental Quality Commttee nmeets on the site
once to twice per year for updates and interaction
with the Iicensee and the regul ators.

COGEMA sends a separate nmonthly
newsl etter to all northern communities to update
resi dents about topics such as enmpl oyment figures,

site status and reportable incidents at the m ne
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site.

COGEMA and Canmeco are al so
cosponsors of Opportunity North, a newsletter
publ i shed five tinmes annually, providing
informati on on m ning conpanies and m ne site
activities, other northern business activities,
and the Environnental Quality Comm ttees.

COGEMA undert ook six community
informati on nmeetings and hosted two sites visits
by the West Side Environmental Quality Commttee
specifically related to obtaining feedback and
i nput on the Cluff Lake decomm ssioning pl ans
under devel opnment. CNSC staff participated in the
site informati on sessions with the West Side
Environmental Quality Commttee and all the
community meetings on decomm ssi oni ng.

CNSC staff finds COGEMA's program
on public consultation to be acceptable.

I n June 1999, COGEMA subm tted an
updat ed Det ail ed Decomm ssi oni ng Plan. Both CNSC
and the province accepted the redeterm nati on of
the financial assurance based on the revised pl an.
COGEMA has provided a second Letter of Credit,
bringing the total financial assurance to 33.6

mllion dollars. The letters of credit are
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renewed annual ly.

During the final operating period
and while the proposed deconmm ssioning plan is
under devel opnment for Cluff Lake, the CNSC staff
wi Il conduct eval uations on Environment al
Protection and the Quality Assurance Prograns.

The conti nued operation of the
Cluff Lake Project was assessed previously under
both the Environnmental Assessnent Review Process
Gui del i nes Order and the Canadi an Environment al
Assessment Act. It was determ ned that the
environmental effects were acceptable with the
m tigation measures which have been i nmpl emented.

CNSC staff has determ ned that the
proposed continued operation of the Cluff Lake
Project is not subject to a further environnent al
assessment pursuant to the Canadi an Environment al
Assessnment Act, under Section 2 of Schedule 1,
Part 1 of the CEAA Exclusion List Regul ations.

In relation to the planned
decomm ssioning of the Cluff Lake Project, a
Compr ehensi ve Study environmental assessnment is
requi red in accordance with the Canadi an
Envi ronment al Assessment Act. The CNSC is the

only responsi ble authority identified and has
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tasked COGEMA with the initial preparation of the
Compr ehensi ve Study Report, including other
studi es and assessnents in support of the CSR.

The final set of regulatory review
comments on the first draft of the conprehensive
study was forwarded to COGEMA in m d- September and
t hey are continuing their preparation of the
suppl ementary i nformati on. However, none of this
is required for this |licensing action.

Based upon the staff's assessnments
and review, CNSC staff recommends that the
Comm ssi on accept the CNSC staff's assessnent,
that the applicant is qualified to carry on the
activities that the licence will authorize and
wi || make adequate provision in carrying on that
activity for the protection of the environnment,
the health and safety of persons and the
mai nt enance of national security and measures
required to i nmplement international obligations to
whi ch Canada has agreed.

Second, accept the CNSC staff's
assessment that pursuant to Section 2 of Schedul e
1, Part 1, of the Exclusion List Regulations, an
environmental assessment pursuant to the Canadi an

Envi ronment al Assessment Act is not required, and
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consi der issuing the proposed Uranium M ne
Operating Licence for a 28-nonth peri od.

Thank you.

MR. PEREI RA: Madam Chair, this
concludes the CNSC staff's presentation. W are
avail able to answer any questions the
Comm ssi oners may have.

THE CHAI RPERSON: Thank you.

The floor is now open for
guestions fromthe Comm ssion Menbers on either
presentation by the applicant or by CNSC staff.

Dr. G roux.

MEMBER GI ROUX: | will start by a
comment and then | have a few questi ons.

| must note the significant change
that | see in the presentation and | can rel ate
back to four years ago when staff's assessnents
were much | ess positive than they are now. |
t hi nk that deserves being mentioned. It is
remar kabl e progress.

This being said, | would like to
address the question of the maxi mum annual dose to
under ground workers. As | remenber from previous
i censing decision, there was a time when some

wor kers had to be removed from under ground work
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because of their doses being too high or
threatening to reach the imt.

Now, you say that the maxi num you
have attained is 14 something mllisieverts. Was
t hat achi eved again by renoving workers or is that
due to other measures?

MR. POLLOCK: No, in fact the
turnover in the workforce in the |ast few months,
particularly the | ast year, has been |I would say
probably the | owest it has ever been. So these
peopl e that are the highest ones are basically
peopl e who are m ni ng underground full time. Now,
obvi ously, if you have -- and we don't have very
much devel opment work going on either right now,
so there is perhaps even | ess opportunities than
there historically were for people to be doing
devel opment work part of the time and actual
m ni ng sonme of the rest of the tinme.

So this has been achi eved by the
application I think, rigorous application of al
the basic principles in radiation protection. W
have a few additional slides that show some of the
equi pment and that would help illustrate some of
these things, if there is interest in them W

didn't put themin the presentation, but we have
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themreadily avail abl e.

MEMBER Gl ROUX: | am satisfied
with the answer.

My further question is concerning
your | abour relations. It is sort of linked to
t he previous question and especially in view of
t he com ng decomm ssi oni ng.

Coul d you tell us about the
quality of your | abour relations and how you are
doi ng now?

MR. Gl TZEL: Thank you,

Dr. G roux, | can answer that.

That has traditionally been ny
responsibility |l ooking after the | abour. We are
ri ght now down to about 100 wor kers, COGEMA
wor kers, at Cluff Lake and so we will require
t hose people to finish off the m ning until
m d-year next year and then mlling to the end of
t he year.

Our plan for those people is that
some of themw ||l continue with the
decomm ssioning, will do some retraining. Some of
t hem al ready have the training to run the
equi pment that we will need to do the major work

which is dealing with the waste piles and then
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dealing with the tailings managenment facility. So
we will be using sonme of those people ourselves.

Some of that work, we haven't
deci ded yet. We are waiting until the EISis
conpl eted and we know exactly what has to be done.
We anticipate that sonme of that work will be done
by contractors.

So as part of any negoti ations
with contractors we would try to ensure that our
wor kers, if they are not working for us, would
have a chance to work for the northern
contractors.

So our relations remain good with
the Cluff Lake workers. We made a decision in
1998. We stated in 1998, August 20th, that we
were going to be closing the mlIl, we believed at
the end of 2000. So we had a corporate decision
to take then: Should we notify the workers at
that time or should we wait. And our decision was
totell themthen so that people could start
planning to get on with their lives after that
time.

Now, it's now a year l|later and it
will be two years |l ater that the people are stil

there, but |I don't believe we erred in doing that.
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So some people are prepared for the future, have
some different training and have different jobs
and businesses to go to, and some would like to
stay on with us. But we have been in constant
contact with them on that.

THE CHAI RPERSON: M. Graham

MEMBER GRAHAM W th regard to
decomm ssioning, in one of the presentations we
have heard this morning, it tal ked about a $33.6
mllion line of credit.

There has been a | ot of
decomm ssioning to date -- not deconmm ssi oning, |
guess, but | guess it would be called that in
various m nes around the site. Has any of that
money been used? | guess | need sone direction.
Is that $33.6 mllion always in place as an anount
regardl ess of how much has been spent | ast year or
t he year before in doing decomm ssi oni ng?

MR. POLLOCK: Until such tinme as
we make a proposal to the regul atory agencies
whi ch woul d be acceptable to both CNSC staff and
to SERM staff, that's a letter of credit for that
amount of money. |If we thought we had done enough
wor k that we could put an argunent forward to

reduce it, then we would consi der that. But
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think until such time as we have conpl eted the
conprehensive study -- and clearly we have done
some work, but it's entirely possible to be some
add-ons yet, so | think it's premature to be
arguing we m ght reduce it.

That doesn't say within our
internal accounting that we haven't charged
certain costs against our internal deconm ssioning
budget, but in terms of the financial assurance it
remains there until there is a convincing argument
to reduce it.

MEMBER GRAHAM  Regar dl ess what
has been done in the past, it's still there at
t hat amount ?

MR. POLLOCK: Yes.

MEMBER GRAHAM A question to
staff, then. Since we are |ooking at one nore
round of renewal, is the $33.6 m |Ilion adequate at
this time to carry on until 2004?

MR. PEREI RA: Based on our
assessment of the decomm ssioning chall enges, yes,
$33 million is enough.

MEMBER GRAHAM  Okay, thank you.

That's all.

THE CHAI RPERSON: Ms MaclLachl an.
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MEMBER MacLACHLAN: As a follow-up
on the issue of the financial guarantees, the two
letters of credit, who is backing or who has
signed the letters of credit? |Is that COGEMA
Resources Inc. or its parent conpany, either
COGEMA SA and AREVA?

MR. POLLOCK: These are letters of
credit provided by banks and recogni zed financi al
institutions which we, COGEMA Resources, have
purchased. Now, clearly, in making their
decisions, | can't speak for the banks, but |
assume they | ook and see whether we appear to be a
conpany of substance or not. And | can't comment
on their specific decision-making processes, but
they certainly see fit to provide those letters of
credit, which we purchase.

MEMBER MacLACHLAN: Thank you.

And when you say "we", you are tal king about --

MR. POLLOCK: COGEMA Resources. W
purchase the letters of credit.

MEMBER MacLACHLAN: Thank you.

THE CHAI RPERSON: Dr. Barnes.

MEMBER BARNES: A specific
guestion. This is CMD 01-H26 in our binders. On

page 12, | will quote,
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"I n review of the CSR, CNSC
staff also identified a need
for comprehensive
environmental report for
specific selected water
bodies in the final year of
mll effluent release. This
will be a supplenment to the
ongoi ng Operati onal

Monitoring Program CNSC

will followup on this." (As
read)
Shouldn't this be a licence -- are

you with me here? Shouldn't this be a licence
condition? 1It's a question to staff.

MR. PEREI RA: Il will ask M.
McCabe to comment on that.

MR. McCABE: Ri ck McCabe.

| can see that this could be a
l'icence condition, but when we have concurrence to
do the work that staff has requested or is
requi red, we haven't chosen to do that. But | can
see that that could be a licence condition that
t he Comm ssion may wi sh to inpose.

MEMBER BARNES: | nmean, the report
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seenms to be fairly substantial and it's a fairly
specific requirement. Why wouldn't it be a
l'icence condition?

MR. McCABE: We are certainly open
to that as an option, yes.

MEMBER BARNES: Okay.

Just a small point to the
applicant. In your presentation, you notice that,
| guess it's D-Pit -- no, sorry, the OP DP M ne
was currently flooding naturally. What is the
expected conpl etion date for that flooding? Do
you have a feel for that?

MR. POLLOCK: The rate of water
inflowis quite slow, so it's going to be quite
some time. It's going to be quite sonme time. W
are tal king years, as opposed to nonths. How many
years? | don't know how many --

MEMBER BARNES: A few years,

rat her than decades, would it be?

MR. POLLOCK: "' m unable to give
you a precise answer. | think of that order.
THE CHAI RPERSON: May | just go

back on the question that Dr. Barnes asked earlier
with regards to the licence condition? | would

li ke to have the applicant's view about that being
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i mposed as a condition, versus not, and the nerits
of that. | would |like your opinion, please.

MR. POLLOCK: Well, we are not
quite -- we are not famliar with what the details
of this program m ght be. |If one | ooks at water
bodi es at the Cluff Lake site, there are those
whi ch are not inpacted fromthe operation on to
date, and one woul d assume that one woul dn't have
to do a particularly extensive programon streans
for which there is no inpacts. There is quite an
exi sting body of baseline information.

We already do, | believe, quite a
conprehensive programin |Island Lake, for exanple,
which is the area which is primarily the area of
i mpact. Once you go downstream there is very
[imted inpacts. Clearly, it's in our own best
interests to get a very good baseline of data just
bef ore we shut down, against which we can eval uate
t he future decomm ssioning results, particularly
in areas which are inpacted and where we are
| ooki ng for evidence of recovery and it would be
i mportant to establish the rate of that recovery.
So my guess woul d be that regardl ess of whether
you put it as a licence condition or not, there is

no fundanmental difference of view in doing the
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wor K.

| guess the only thing we request
is that the schedule for getting it done recognize
that, if the programis fairly extensive, there
shoul d be enough time to reasonably get it done so
t hat we not get some sort of unreasonable
schedul e, just in ternms of the practicality of the
wor K.

THE CHAI RPERSON: Per haps, then,
what | would ask is on that particular matter that
we coul d have both the applicant and the CNSC
staff review it and, as we have a day two, that
t hat woul d be part of the day two di scussion.

Thank you.

Back to Dr. Barnes.

MEMBER BARNES: Before | go on to
anot her topic, then, could I just clarify, because
the wording is that CNSC staff has also identified
a need for a conprehensive environnmental report
for specific selected water bodies in the final
year. So fromyour conmments, do | interpret that
you are not aware of the specifics, that staff
have not communi cated that to the applicant what
t hey have in mnd? Or does staff wish to conment ?

| see it's a very specific wording
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fromstaff and the applicant is saying, "Well, it
depends what they nmean by it."

MR. PEREIRA: Yes, | will ask M.
Sci ssons to el aborate. And I will respond, as
well, to the Chair's proposal that we will address
it on day two. But M. Scissons can clarify it
right now.

MR. SCI SSONS: Good morning. 1'm
Kevin Sci ssons, project officer out of Saskatoon.

This will be a two-part answer
because I"'mgoing to pass it on to Patsy for
specifics, if I can. But nmy first approach here
is recogni zing, when we talk about doing further
studies in the final or in the final year of mll

effluent rel ease, we have to recognize that the

day D M ne and MII| shutdown operations, the
tailings managenent area will continue to receive
and be treating waters and they will be

di schargi ng waters for a nunmber of nmonths, or
maybe even a year or so after. And this, we
anticipate, will be occurring al so under the
decomm ssi oni ng phase and decomm ssioning |licence
process. And it's under this deconmm ssion |licence
that follows on our comp study review and the

results of the environmental assessment, where
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t hese type of studies on inpacts, potenti al
i mpacts to the environment, will be addressed, and
we are waiting for that followup fromthat.

And | think Patsy would like to
add some nore details to that, if | can.

DR. THOMPSON: | guess two points
of clarification. The first one is that the
comments have been sent to COGEMA. They were part
of the comments on the draft Conmprehensive Study
Report.

The intent of this report is we
found, in review ng the conprehensive study, in
relation to existing environnmental data, that
there are parts of the watershed for which there
is limted environnental data with which to
conpare predictions of future performance of
decomm ssioning options. So the intent of those
additional studies was to get adequate baseline
information to allow us, essentially, to conpare
t he predictions of how decomm ssioning, the
benefits of decomm ssioning, in relation to
exi sting water and sedi ment quality.

THE CHAI RPERSON: Were you goi ng
to continue on that question, because | don't

t hi nk we have really got a sense of what we are

StenoTran



© o0 N o o~ wWw N P

N N N N N N RBP B R R R R R R R
ag A W N P O O 00 N oo 0o dM W N -, O

62

trying to get at here, Dr. Barnes? So were you
going to go to anot her question or further
clarify?

MEVMBER BARNES: | agree with you.
| was going to on to another questi on.

THE CHAI RPERSON: Well, | would
just like to kind of put a rope around this so
t hat we can understand exactly what we can expect
fromday two. We have heard a recommendati on that
perhaps we | ook at this as a condition in this
l'icence. We have heard further evidence that
perhaps it's sonmething that has a | onger life
t hroughout the licence and would affect the
decomm ssioning. So | would like to just get a
summary from both applicant and CNSC staff of what
you understand is the issue before us.

MR. POLLOCK: Yes, that would be
quite acceptable to us to obtain some further
clarifications. As | indicated, for areas which
are not inpacted, | would want to be convinced
that the existing baseline data wasn't adequate.
It may not be all that extensive, but if areas are
not i nmpacted and you pool all the different water
bodi es that aren't inmpacted, you will still, then,

have quite a significant body. So | don't have a
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| ot of enthusiasmfor a huge new baseline study.
We have been there 20 years and | would like to
| ook at that.

In the areas that are inpacted, |
think there is quite a |ot of data. | would |ike
to |l ook at some of these other non-inmpacted areas
fairly critically before | made any maj or
commtment. |'msure we could sort it out between
now and day two.

THE CHAI RPERSON: CNSC staff?

MR. PEREIRA: | echo those
comments. We will review the issues in question,
t he issues raised fromour review of the draft
report, and come to the Comm ssion at day two with
a position and the recommendati on.

THE CHAI RPERSON: | s that
satisfactory to you, Dr. Barnes?

MEMBER BARNES: Yes.

THE CHAI RPERSON: Thank you.

Conti nue your questioning.

MEMBER BARNES: | would like to
refer to the notes that staff provided on slide 7.
That's the quality assurance and organi zati on and
managenment processes, and it was one of the areas

that they identified that they were not fully
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satisfied. And to quote:
"Whi | e COGEMA has i npl enent ed
some quality assurance
procedures, they have not
fully satisfied the CNSC
staff expectations on QA for
full compliance with the new
act and regul ations. And,
for example, CNSC staff
expects to see a corporate
comm t ment and oversight on
t he QA Program and we are
aski ng COGEMA to address this
concern.” (As read)

G ven that M. G tzel enphasized
their commtment to QA quite vocally in your
presentati on, and given that the staff have
proposed a new |l icence condition, G5, in the
attached licence requiring this to be addressed,
and they suggest a date of April 30, 2002, which
is quite well through, in a sense, the proposed
l'icensing, and I wonder if COGEMA would think that
if -- assum ng that you have no objection to this
being a licence condition -- whether you think you

could neet this at a date earlier than April 30,
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2002.

MR. Gl TZEL: Yes, we do. We wil
be doi ng our best to advance that schedul e.
However, that was a date proposed. W thought
t hat was reasonable to give us enough flexibility
to put this plan in place. This isn't new for us.
We started on this a few years, but we took the
wrong approach to it, | think. W started with a
bit of top-down approach, using consultants, and
t hink we found that that didn't work. So we had
to retool a bit and I think our McCl ean operation
is a good exanple of how getting the sites
invol ved can |l ead to a good program

So we are quite conmfortable with
t he program we have at MCl ean and we want to
emul ate that in Saskatoon, and then at Cluff Lake.
And so we need some tinme to do that. The date
proposed was the April 2002 date, to have a pl an
in place, but we will clearly try to advance that
as much as we can.

MEMBER BARNES: A couple more. On
slide 8 of staff's presentation, they refer to one
of the events that were reported in the
Significant Devel opment Report -- that's the fal

of ground or subsidence in the unoccupi ed upper
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DJU M ne in March 1999. So ny comment is to
COGEMA, because | can't remember the details of
this. Was that a significant event? Why did it
occur? And what have been the consequences?

MR. POLLOCK: | will comment
briefly, and then | think I will ask Steve Grinius
to comment further.

This was a stope which was m ned
out with not a |large distance to the surface. |
don't recall the exact distance. It was not a
particularly deep stope and there was an area of
subsi dence adj acent to a waste pillar, where the
subsi dence went up to the surface. And the
remedi al work, which, as | recall, was described
back at the time that the Significant Devel opment

Report canme forward, although |I don't believe we

necessarily conmpleted it all, was basically to
tight fill in the i medi ate areas bel ow and
adj acent to that area and back fill that to

surface. And | know there has been no further
probl ens.

| will ask Steve if he can
el aborate a bit nmore on the details.

MR. GRINIUS: Steven Grinius, by

t he way.
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| think Bob pretty much summed up
what happened and what was done. The backfilling
of those | ower stopes were tight-filled in order
to seal off the whole area, and then concrete
backfill was put in fromthe top to conplete
sealing the area that had sl oughed and caused the
substance on surface, and there was a consi derabl e
amount of fill that was put in there over a
one-nmont h peri od.

Subsequent to that, the subsidence
area was filled back in on surface. Since that
time, we continued to nmonitor the area as there is
a pipeline in that area that we check, and
continually check, to see if there is additional
wat erfl ow com ng out of the area, as kind of a
war ning system And we al so see that from surface
t here has been no further subsidence or any
activity on surface, so we are quite content that
the remedi al action has been adequat e.

MEMBER BARNES: Okay. M final
comment relates to health and safety. And we were
told by staff that there was a representative from
Saskat chewan Labour in the audience, and | wonder
if it would be appropriate, Madam Chair.

THE CHAI RPERSON: Absol utely. | f
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Dr. Becker coul d approach the m crophone, please.

MEMBER BARNES: |f you had any
comments pertinent to this licence request.

DR. BECKER: MWy name is Ernie
Becker. | work for Saskatchewan Labour.

| ' massum ng that your question is
whet her | have any coments with respect to worker
heal th and safety performance at the Cluff Lake
for the purposes of this l[icence. |Is that
correct?

MEMBER BARNES: Things that fall
under your jurisdiction in Saskatchewan that apply
to this licence.

DR. BECKER: Yes. Well, as was
alluded to earlier on by one of the other
comm ssi oners, the performance by COGEMA Resource
at Cluff Lake has inmproved quite a lot. He noted
it in the subm ssions that you have been heari ng,
and | have al so noted this over the years, that
the health and safety performance has inmproved. |
believe it is really quiet good at the Cluff Lake.

The i nspectors that inspect that
m ne have commented that they believe that things
are going well there. W are in regular

communi cation with the occupati onal commttees,
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whi ch meet regularly and report the m nutes of
their meetings to us. And, again, | have no
negative coments. | believe that all of this is
qui te acceptable to Saskatchewan Labour.

THE CHAI RPERSON: Dr. Giroux.

MEMBER GI ROUX: A final question.
You have mentioned about your prelim nary plans
for decomm ssioning, that the mlIl m ght be either
nmot hbal | ed or cl eaned up. Do | interpret
correctly that you m ght wish to maintain the
option of keeping it and reopening it at sone
future date?

MR. Gl TZEL: That's correct. We
believe the decomm ssioning period will be a
period of two to three years, where a substanti al
amount of work will be done. So during that two-
to three-year period, we have an exploration
budget, a substantial exploration budget, that we
are going to do some more work on the Cluff Lake
m neral |ease and in the area to see whether there
m ght be something for the future. Now, the
future isn't a year or two or three years. It's a
| ong future.

And so we think we will | eave the

mll, nothball it in place. Really, what we are
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doing is leaving it to the end, and then should

t here be significant -- and they would have to be
very significant -- results from exploration --
and we have none now -- then we would have to make

a decision. But we just plan to | eave that to the
end and knock it down as part of the final
decomm ssi oni ng.

THE CHAI RPERSON: Now comes to ny
guestion period. | always take the opportunity,
when | have a new CEO before me, to ask sonme
guestions to do with safety culture and comm t nent
of the organization at the top. So you may have
heard of my fampus questions, M. G tzel, about
t hat .

| will put my questions together
because you may be able to answer themin a group
rat her than separately. | notice on your
organi zational chart, when you discussed you have
a new senior vice-president and chi ef operating
officer, it wasn't clear fromthat diagram of
whet her the V-P of operations, and also the V-P of
environment health and safety, both report through
the senior vice-president. So that's kind of
guestion one, just to clarify that. Because ny

second question is to do with safety culture and
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how t he organi zation really incorporates that and
who is responsible, | guess, if we had a chief
safety officer, who would be responsible for that
and for bringing up issues that are inmportant for
you and for the management to hear.

And you have tal ked about some
aspects of what | would consider a safety culture,
in terms of 1SO 14001 and quality assurance
program but | wonder if you wanted to take this
opportunity to wrap that up in sort of statenent,
a corporate statement, with regards to that. So
over to you.

MR. Gl TZEL: Thank you very nuch,
Madam Chai r .

First on the reporting structure,
obvi ously the Senior Vice-President and Chi ef
Operating Officer reports directly to me. The
Vi ce- Presi dent, Environment Health and Safety, M.
Pol | ock, reports directly to me as well.

The only Vice-President who
doesn't is our new Vice-President of Operations,
who just started in April of this year. He wil
report through the Senior Vice-President and Chief
Operating Officer to me.

The reason we did that i s because
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the fellow who is now the Chief Operating Officer
was formerly the Vice-President of Operations and
certainly, on the technical side, clearly the
expert in our organization. So, | rely on him
very much. | don't have the technical background.
| am on a steep |learning curve, as far as that
goes. So, | wanted to have a key person beside
me, and that is the Chief Operating Officer.

Regar di ng our safety culture, it
doesn't come as a surprise that you have asked
t hat question. We have followed that very closely
and we know that that is of utmost inportance to
t he CNSC.

| can say that we have worked very
hard to build a strong safety culture within
COGEMA Resources. It is not perfect, and we work
on it and we continue to inmprove all the tine.

Safety, for us, is an integral
part of our operations. | say "integral” in
j uxtaposition to something that is collateral or
an add on. When we tal k about safety, safety
ranks up at the same | evel for us as productivity,
profitability; safety is right there. W know
that we can't operate unless we operate safe

operations.
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People, I think, in our
organi zati on understand that. People understand
t hat unsafe work, we just don't accept that. That
is just not part of our operations.

So, nmy job now as CEOis to | ead
the safety culture, make sure peopl e understand
fromright across our organization that safety is
of that priority for us, that is of top priority.
| think that, then, affects people's behaviour.

We want to be a |l eader in safety. | think our
safety results indicate that we are doing a good
job. We can al ways do better.

Then | think the question could be
asked: How are we supporting and nurturing this
safety culture? | could ask Steve Grinius to tell
us about sonme of the progranms that we have. Let
me just tell you about one thing we have done
recently.

There is also a new President of
COGEMA in AREVA in France. She has made that her
top priority, as well, the safety culture. 1In
fact, she prepared a video which she sent over
with three of the people responsible for safety of
COGEMA operations worldwi de. We had to meet with

empl oyees at all of the sites and in Saskatoon.
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We did it through video with her, where she
announced her safety culture.

Then we nmet with these people
after just to express, that is at the very top
| evel , how i nmportant safety is to us.

We have been foll owi ng that up.
We have regul ar nmeetings with our enployees. W
are incorporating now an internal responsibility
systemwith regard to safety. We have a five
poi nt safety systemthat we follow. | will ask
Steven to follow up on these.

We go even to the extent, and |
speak about McCl ean, we have what we call the
McCl ean man. It is a figure of a person we put
up, and if there is ever an acci dent where there
is alost tinme accident, we show on this person --
we put it in the lunch room we show where this
person had gotten hurt, explain the details. So,
it is available to everyone who cones in there.

That is fromtop to bottom what we
do. But just to enphasize again, safety for us is
nunmber one.

Steven, | don't know if you want
to add anything to that.

MR. GRINIUS: Yes. Just to add a
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few things. On site, a good exanple of the safety
process that we use is this internal
responsibility systemthat we have inmplemented on
site this year. It is our belief that everybody
is responsible for their safety, right fromthe
wor ker, to the supervisor to the superintendent,
to the manager, and to the CEOQ.

We have gone through training
sessions with our total quality manager. Tom
Poulin came out to site and introduced the process
to all our enployees. Through that, we have
i ndi cated and made the enpl oyees aware what their
responsibilities are to working safely and al so
t hat they are accountable for working safely.

Through part of that safety
process, the backbone of it for us is a Nei
George five point safety system We originally
just had it working underground. W have
i mpl emented it throughout the site and all
departments are currently using it. That is a
basic systemthat has been used quite a bit in
Ont ari o.

It is a check slip that allows the
wor ker to focus on safety in their workplace each

and every day. We are certainly a strong believer

StenoTran



© o0 N o o~ wWw N P

N N N N N N RBP B R R R R R R R
ag A W N P O © 00 N oo 0o »dM W N - O

76

of that Neil George five point safety system

On top of that, also through that,
we met through neetings with the enployees to show
the tape with COGEMA's safety culture and
responsibility right fromthe CEO down. | put on
a presentation from management | evel to what our
comm tment is fromthe management | evel and what
our objectives were for safety. So, that was all
done as part of our internal responsibility
system

Some of the other things that we
have on site, in terns of safety, we have daily
crew huddl es at the begi nning of each shift, where
t hey go over what the day's jobs are and any
safety concerns. W also have weekly TQM
meeti ngs, and we have nonthly Occupational Health
and Safety Commttee neetings. | ama very, very
strong believer in occupational health and safety.
| believe that is a real enployee involvenment,
wher e our enpl oyees have an opportunity to
indicate their concerns but be heavily involved in
devel opi ng our policies and procedures on site and
revi ewi ng them

THE CHAI RPERSON: Thank you very

much. Dr. G roux has anot her questi on.
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MEMBER Gl ROUX: Fol |l owi ng up on
what we have just heard, | would like to refer to
the Quality Council that you have mentioned you
have creat ed.

| have two questions. Does the
Quality Council enconpass al so your managenment of
safety of what you have just explained to us?

Does that conme under the Quality Council's
responsibilities?

The second question is more on the
operation of that council. It is made up of top
executives and operational people. Howis it
different froma normal managenment commttee and
how does it work? What sort of frequency of
meeti ngs does it have?

MR. Gl TZEL: The Quality Counci
is something that was started by ny predecessor,
M. de Bourayne. He chaired the commttee. It is
made up of the Vice-President and the senior
managers, including the m ne managers from McCl ean
and Cluff Lakes.

We nmeet in the fall, in fact,
ri ght now during our budgeting process. W set,
in connection with our budget, quality objectives

for the next year. Now, those quality objectives
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aren't just budget objectives. They m ght be, but
they are also related to how we run our
activities, safety, environmental protection.

So, we end up at the end of that
with a list of quality objections. W follow
t hose through, then, during the year. W set
t hat, and we put people in charge of each one,
whoever the best person to be in charge. Safety
woul d obvi ously be M. Poulin and his group.

Then we nmeet on a regul ar basis, a
mont hly basis, to review those objectives and how
we have progressed on themand, if something is
falling behind, which inevitably happens, how we
can get it back up again.

| just took my position on
September 1, but we held a neeting on Septenber 20
to review that. So, we will be hol ding regul ar
meetings on a nonthly basis, and we will be
recharging, if you like, our objectives for 2002
in the com ng weeks.

THE CHAI RPERSON: Just as a matter
of record, we would appreciate for the record the
names for the corporate hol dings of the President
of the organizations in terms of COGEMA S. A. and
AREVA.
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Thank you.

MR. GI TZEL: That is a relatively
simpl e answer because the President is the same of
bot h.

The President of AREVA -- they
have an operating President, if you |ike, of
AREVA, and that is Madam Lauvergeon, Anne
Lauvergeon. She has retained the title at COGEMA,
as well. She is the President of COGEMA S. A. She
is the President there, as well.

So, that is the structure for now.

THE CHAI RPERSON: Thank you very
much.

This hearing will continue on the
13t h of Decenmber. We have finished our
guestioning as of today. It will be here in the
CNSC offices. According to the Conmm ssion's Rul es
of Procedure, Rule 18.3, the Applicant is required
to be present and Comm ssion staff will also be
present.

The public is invited to
participate, either by oral presentation or
written subm ssion on Hearing Day Two. Persons
who wi sh to intervene on that date nmust file

subm ssi ons by Novenber 13th, 2001.
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The hearing is now adjourned to

Decenber 13th, 2001.
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